District Health Assessment for Multiple District 324 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 170 0 170 0% 1" 3 8 6048 0 6048 1863 1165 698 13.05% 5,350 36 19% 2 47 97% 5% 0% 6% 39 10
324B 183 0 183 0% 7 7 0 6326 0 6326 1018 1702 -684 -9.76% 7,010 35 26% 8 139 96% 1% 0% 1% 35 8
324C 128 0 128 0% 1" 9 2 6241 0 6241 1734 2296 -562 -8.26% 6,803 49 13% 3 209 98% 9% 0% 2% 31 7
324D 95 0 95 0% 13 5 8 4182 0 4182 2832 729 2103 101.15% 2,079 44 29% 3 23 84% 24% 1% 38% 16 3 GLT
324E 168 0 168 0% 7 7 0 7345 0 7345 839 1076 =237  -3.13% 7,582 44 14% 12 128 100% 1% 0% 2% 32 10
324 F 248 0 248 0% 16 9 7 9957 0 9957 1565 1710 -145 -1.44% 10,102 40 1% 5 215 93% 0% 0% 1% 69 15
324G 109 0 109 0% 8 6 2 3419 0 3419 743 903 -160 -4.47% 3,579 31 24% 4 128 87% 0% 0% 6% 25 9
324 H 103 0 103 0% 21 8 13 3023 0 3023 855 1004 149  -4.70% 3,172 29 23% 3 191 100% 2% 0% 3% 29 9
3241 77 0 77 0% 4 9 -5 2277 0 2277 372 523 151 -6.22% 2,428 30 26% 3 161 99% 4% 0% 3% 22 8
3244 140 0 140 0% 5 10 -5 4418 0 4418 780 990 -210 -4.54% 4,628 32 34% 5 171 84% 1% 0% 4% 34 17 GLT,GMT
324K 66 0 66 0% 5 3 2 2206 0 2206 426 443 17 -0.76% 2,223 33 26% 15 33 100% 0% 0% 2% 12 6
324 L 76 0 76 0% 2 2 0 2389 0 2389 194 374 -180 -7.01% 2,569 31 37% 1 4 83% 1% 1% 1% 6 3 1stVDG,2nd
VDG
324 M 195 0 195 0% 6 2 4 5686 0 5686 1329 1594 -265 -4.45% 5,951 29 30% 1" 29 90% 5% 1% 0% 33 1
1758 0 1758 0% 116 80 36 63517 0 63517 14550 14509 41 0.06% 63,476 36 22% 5 1,515 93% 5% 0% 5% 383 116
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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